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Our growth journey
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Strategic initiatives created platform for growth
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Portfolio
optimization

Growth

2010

Innovation
Operational
synergies

One identity
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• Sustainable market
position

• Global footprint
• Technological 

leadership
• Reputation
• Flexible approach 

• Natural & Convenience
• Natural preservation

solution
• Sustainability

• Biobased building 
blocks

• Nutrition
• Soluble minerals

• Stricter regulatory
environment

• Production capability in 
fermentation & DSP

• Preservation & Micro-biology 
knowledge

• Application knowledge & support

Customer
Needs

Market
Position

Purac Capabilities

Innovation
Power

Value &
cost to
serve

Customer
Intimacy

Purac
uniqueness

P
ur

ac
’s

P
ow

er
ho

us
e



The basis of the past and future success: Exploiting INNOVATION



Purac’s lactic acid business



Conclusion: Excellent growth opportunities for Chemicals & 
Pharma business 

Purac is very well positioned to exploit today’s global trend towards 
a biobased economy:

product portfolio is mainly biobased

fits well with global trends

Exploit strong established positions in Lactic Acid and derivatives

Growth 8-10 % per year in the period 2011-2015 
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Positive outlook for Purac lactic acid business
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Purac’s bioplastics journey
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Estimated market potential for PLA
kt

Segments with highest penetration 
potential for PLA

The market size for PLA is estimated to reach ~ 3,000 kton in 2020

Packaging
▪ Largest market for PLA
▪ Simple application with high visibility 

for consumers relying on price premium 
and lower recycling tax than oil based 
polymers

Consumer products
▪ Mostly PS replacement in durables

Fibers
▪ Close match of PLA and PET fiber 

properties, need for high temp resis-
tance prompting for high temperature 
PLA (sc-PLA)

▪ Penetration in high end apparel mar-
kets and some non-woven products

550

2020

3,000

20152010

~ 100

Source: McKinsey
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1,250 
kton

Petrochemical Succinic Acid
(substitution)

Bioplastics, green solvents  
and bio-plasticizers

Petro-chemical intermediates
(substitution)

2,500 kton

Existing NewMARKET
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Surface reflects the size of the 
addressable market potential in 2020

Low

High

50 
kton

Biobased Succinic Acid potential in 3 key markets 
driven by cost competitiveness and performance 



The world of CSM
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• Global marketleader
• T/O Euro 400 million
• Limited cyclicality in markets
• Growth 8-10% organically
• RoCE and Ebita min 15%/15%

• Huge market potential
• Technology proven
• Trends support market pull
• RoCE and Ebita 15%/15% 

• Global marketleader
• T/O Euro 2.6 billion
• Stability and cash generation
• Growth: organic (2-4%) and acquisition
• RoCE: 11-13%; Ebita: 8 -10%

Purac’s
bioplastics journey

Purac’s
Lactic acid business

Bakery supplies

Financial strengthValues

Fermentation 
powerhouse

CSM



Grasping the opportunities in the world market, 
we are supported by our CSM values 
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to be number one in every product 
and service

Passion…

Partnership…

Performance… to make us grow and

to be the customers’ preferred 
choice in all our markets

to deliver shareholder value with RoCE over 12%


